FABRICOM

Quality Policy

It is the company’s aim to be the United Kingdom'’s leading multi disciplined engineering,
project management and construction organisation delivering a professional service to the oll,
gas and power industries, ensuring we achieve sustainable long term market share and
profitability.

The company will strive to meet these stated aims by:

Ensuring management processes across all operations are subject to continuous
improvement, taking into account more creative solutions, utilising internal
communications, teamwork and employee’s professionalism, vision and commitment.

All Managers to ensure there is clarity of purpose and direction by which their
reportees can become fully involved in achieving the company’s objectives. Business
decisions shall be based upon analysis of the available data and information in relation
to the objectives set.

Developing mutually beneficial relationships with clients and suppliers enabling all
parties to share in the benefits achieved.

Ensuring current and future customer requirements and expectations are identified and
suitable processes are established in such a way that products and services are
delivered in the most efficient and effective manner.

Identifying and managing interrelated processes as a system and monitoring process
effectiveness using defined Key Performance Indicators to ensure planned activities
are realized in the most cost effective manner.

All employees being involved in the development and implementation of the
management systems and are allocated tasks based on their skills and competence.
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